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April 21%, 2010

BOARD ACTION
REGULAR MEETING ACTION ITEMS FOR APRIL 19*,2010

The regular meeting of the Regional Board for the Alaska Gateway School District was
called to order at 6:00 PM on Monday, April 19th, 2010, at the District Board Room in Tok,
Alaska. Bill Miller, Lisa Conrad, Melinda Rallo, Jill Kranenberg, Doug Hosken, Donna
Northway and Tim Beaucage were present.

The Board took the following actions:

Heard Visitors On Agenda Items — Tok School Playground

Observed Presentations — Alaska A Blaze and Upper Tanana Y outh Court
Approval of Agenda

Approval of Minutes

Approved 2010-2014 Strategic Plan

Approved Internet Security and Equipment Upgrade Request

Approved Northway Gym — Painting and Ceiling Tile Replacement Request
Approved Summer Maintenance List

Approved Playground Request Pending Matching Funds Acquired
Approved Personnel Actions

Approved Fencing Supplies Request for Biomass Building and Storage Area
Discussed Administrative Reports and ASB Minutes.

Discussed FY 11 Calendars, Attendance Policy and Hiring Committee
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The meeting was adjourned at 7:22 PM. The next regular meeting is tentatively scheduled
for 6:00 PM on Monday, May 17®, 2010 at Tetlin School in Tetlin, Alaska. A work session
will precede the meeting at 5:00 PM with the Tetlin Tribal Council and Alaska State
Troopers being asked to attend.
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